AGENDA
SPECIAL MEETING and PUBLIC HEARING
Thursday — 7:30 pm — November 1, 2007
Room 119 — Town Hall

PUBLIC HEARING - 7:30

Interested parties are invited to speak. We ask that the comments be relatively brief and
to the issues at hand. If you have prepared remarks, please provide the Secretary with a
copy. The Chair will reserve the right to interrupt remarks which are overly long,
repetitive or are not respectful and polite.

The Weed Beach Building Committee members and our Project Manager and Senior
Engineer from Stearns & Wheler — Denise Halstead — may comment in reply to questions
and statements.

It is the intent of this hearing to place all comments officially on the table so that the
Committee together with the engineers can decide on possible changes/improvements.

SPECIAL MEETING - following the Public Hearing — Open to the public
1) CHAIRMAN’S REPORT
2) ISSUES RAISED - To discuss and take action, if appropriate, on changes
suggested at various times. Issues not resolved will be deferred until our next

meeting on November 7%

3) FOOD/BEVERAGE FACILITY - To discuss the various possible facilities
that could be provided in lieu of the Small Restaurant.

4) UPDATE OF PREVIOUS ACTIONS - To receive any reports or
suggestions to modify previous actions.

5)  ADJOURN

Being a Special Meeting — no items not on the Agenda may be discussed



